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Unlocking Opportunities: 
The Art and Science of  Open Houses
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LEARNING OBJECTIVES

Part 1:
Open House Prep

Part 2:

Guest Engagement & Home Tour

Part 3:
Open House Follow Up
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Open House Prep
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Learning Objective 1: Open House Prep
3 Key Phases for Prep
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The Seller & The 
Listing Agent

Other Benefits:

• Showcase the neighborhood

• Attract and show more buyers in a smaller 
window of  time (fewer showing requests)

• Increase visibility and exposure

Sellers think the open house is JUST a 

benefit to the Agent....but

Other objectives of  an open house are:

1. To assist in marketing the home to  prospective buyers 

2. To sell the home

3. To generate listing appointments 
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The Seller & The Listing Agent

• Neighborhood
• Price Point
• DOM
• Prior OH’s

Selecting a Home to Host

• MLS
• Open House Websites

(Realtor.com/Zillow)
• Social Media Event
• Promo Video/Reel

Market the Open House

• Important home facts

• Special Request from Seller

Listing Agent Interview
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Marketing Material

Property Research

Open House Announcement

Circle Prospecting

Open House Kit

Open House Prep
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Marketing Material

Open House Social Media Campaign

Brochures/Open House Flyers

Promo Video
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Property Research

Listing Details

Property History

Neighborhood Data (parks/schools/trails/etc)

HOA Information
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Open House Announcement

Social Media

MLS

Google Business Page Event

Realtor.com/Zillow
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Circle Prospecting

Neighborhood Exclusive

Event Details

20 Neighbors

Introduction and Request

Do Not Sell!
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Open House Kit

Sign In Sheets*

Guest Gifts

YTD Neighborhood Summary 
(Active/Sold/Withdrawn)

Lender Contact Information

Similar Listing Information*

Open House Report*

Neighborhood Map (List Report)

Open House Signs/Flags/Balloons
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Open House Kit (cont.)

Pens

Clip Boards x2

Bottles of  Water (mini)

Candle & Lighter

Note Cards

Buyer Packets

Wasp Spray
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Property 
Information
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Sign In 
Sheet
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Sample 
Open 
House 
Report
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Similar 
Listing 
Information
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Buyer Packets

Property Information* 
(Flyer/MLS Sheet)

Why work with a REALTOR®*

Bio/Resume

Buyer Packets

Home Buying Journey/Home 
Buying Process

Loan Product & Lender 
Information*
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Property 
Information
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Loan 
Product & 
Lender 
Information
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Value Proposition Statement
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Guest Engagement
& 

Home Tour 
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Stage 1

Exterior

Stage 2

The Entrance

Stage 4

The Conversation Area

Stage 3

The Home Tour 
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Stage 1: The Exterior of  the Home
The Experience Begins Here

Arrive at least 1 hour prior to open house start time.
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Stage 2 : The Entrance
Find a neutral place near the entrance of  the home.
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Stage 3 : The Home Tour
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Stage 4 : Conversations

1

2

3
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SAFETY FIRST
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Open House Follow Up
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Follow Up Activities

Text Message (text or video)

Handwritten Note Card (Thank You)

Follow Up Phone Call on Monday

Email Follow Up to Answer Questions

End of  Week Phone Call

32

Open House 8x8
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Week 1: Text Message (video or text)

Week 2: Personal Note

Week 3: Company/Personal Newsletter/Post Card - Mailed

Week 4: Boomerang or Coupon Card (look at your area to see what is available, you 

can always send a gift card if  you do not have anything else)

Week 5: Market Information (neighborhood statistics, interest rate information, etc.

people love to know what is going on in the market)

Week 6: Electronic Newsletter

Week 7: Phone Call

Week 8: Face to Face meeting (lunch or coffee)

8x8 Follow-Up Example
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Create an Open House Process

Open House Prep Process

Property Research Process

Follow Up & Tracking Process

Open House Event 
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