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Unlocking Opportunities:

The Art and Science of Open Houses
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000 =

NARdotRealtor nar.realtor

NATIONAL
ASSOCIATION OF
REALTORS®




7/29/2024

Part 1:
Open House Prep

Part 2:

Guest Engagement & Home Tour

Part 3:
Open House Follow Up
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Learning Objective 1: Open House Prep

3 Key Phases for Prep
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The Seller & The

Listing Agent

Other objectives of an open house are:

1. To assist in marketing the home to prospective buyers

2. To sell the home

3. To generate listing appointments

Sellers think the open house is JUST a
benefit to the Agent....but

Other Benefits:
* Showcase the neighborhood
 Attract and show more buyers in a smaller
window of time (fewer showing requests)

* Increase visibility and exposure
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The Seller & The Listing Agent

Selecting a Home to Host | Market the Open House | Listing Agent Interview
* Neighborhood * MLS
* Price Point * Open House Websites * Important home facts
’ DQM i (Realtor.com/Zillow) * Special Request from Seller
* Prior OH’s ¢ Social Media Event
e Promo Video/Reel
| [ e

’ Open House Prep

Marketing Material

Property Research
Open House Announcement
Circle Prospecting

Open House Kit
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Marketing Material

Open House Social Media Campaign
Brochures/Open House Flyers

Promo Video

[R
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Property Research

Listing Details

Property History

Neighborhood Data (parks/schools/trails/etc)

HOA Information

h
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Open House Announcement

Social Media

MLS

Realtor.com/Zillow

Google Business Page Event
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Circle Prospecting

Neighborhood Exclusive
Event Details
20 Neighbors

Introduction and Request
Do Not Sell!
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Open House Kit

Sign In Sheets*

Guest Gifts

YTD Neighborhood Summary
(Active/Sold/Withdrawn)

Similar Listing Information*
Lender Contact Information
Open House Report*
Neighborhood Map (List Report)

Open House Signs/Flags/Balloons

[R
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Open House Rit (con,)

Buyer Packets

Pens

Clip Boards x2

Bottles of Water (mini)
Candle & Lighter

Note Cards

Wasp Spray

[R
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8212807 Status Actve
t:‘m 0 ey Basement (YN)  Yes
Property Type Residential :::"m ;
Property Subtype  Single Family Residence
Subdivision ‘Brandon Place
Structure Type House
List Price $ 550,000
Walk Score 20
Tax Annual Amt $2.268 Tax Year (2022)
Building Area Total (SqFt Total): 2916 ‘Above Grade Finished Area: 2086
Living Area (SqFt Fin): 2086 Below Grade Total Aréa: 830
Architectural Style Views.
Year Built 1908 Horse Propeny
rooer ot o v it
Roof Composiiion Cooling Central Air
Common Walls Fireplaces. 1
Lot Features Patio / Porch
I f ° ‘Water Included Y Sewer Public Sewer
nformation —————————
Assoc Fee Includes.
Appliances Dishwasher, Dryer, Microwave. Oven, Refrigerator, Washer
Interior Features

Exterior Features

Exclusions Sesers Personal Property, Wall mounted televisions

PakingTotal 2 G E- 0 Camport 0 RessrvedSpaces 0  RvSpaces 0

Public Remarks

Iiroducing this stunng 2+siory gem in abon! Weicome o 2 home (hat eforliessly combines modem hving wilh classic

enam

Step inside and be grested by  spacious and open layout that seamiessly flaws from room o room. ste NATIONAL
ASSOCIATION OF
REALTORS®

GUEST REGISTRATION I

NAME

ADDRESS;

e WELCOME TO OUR OPEN HOUSE

. ) O w0 Please take a minute and tell us about you and how we can assist youl
PHONE:_ Have you visited this property previously? Yes No
Mame: Phone
How did you hear about this openhouse? Ll Facebook [l Newspaper/Magazine [ internet ;
Address: Email:
D recommendation [ orving by 1 signage O othe Best Form of contact: Phond | Text[ |  Email |  £8Messenge | Whatsapp| |
Are you working with a REALTOR *7 Yes: L1 o Ll 1fyes, name of aeatTon
. G MR e [ e
Today's Needs? [h neea 1o buy » property L1 neeato sena property Kl centing L suse snopping Looking fo investment Property: ] Vamanelghbsrs (]

L]
Sl gn In Check oll that areimportant to you: [ tocation [ Fioor pian lamenities Klsenoots Dlreatures L price Are you Pra-Approved with a Bank ar Mortgage Lander? ves[] no[T] Lander Name

Do You Currently Own OR Rent? Own| | Rent| |
If Renting, what range s your rent? s
Sheet How did you learn about the Open House?

GUEST REGISTRATION I [ From A Friend [] From My/OurRealtor [ 2ilow [ Trulia  [7] Realtorcom

s

[ From mts 1] Faceboak [ instagram [ ] Emails [ ] signs
NAME v additions! information that you vou with your home sasrch,
Rodees Heighborhood Markat Home Valus Reports [ | Send Ma Info About new listings in my arex
EMAIL:
What is your opinion on the following? Price of the Home:_______ Quality of the intedior
PHONE: Haveyou visited this property previousty? ves [ o L = =
Woukd you ike a home equity analysis for your own home: Yes[ ] No[T]

How did you hear about this openbouse? [ Facebook [ Newspaper/agazine [l internet
Are vou currentlv under contract wih a REALTOR as vour exclusive buver's azent?
D Recommendation [ orwingty [ signage K oter

Are you working with a Resttor? Yes L o L 1 yes, Name of Reattor.

Today's Needs? [ need 1o buy s property Ll nesa 1o set s property Dlrm renting [l suse snopping.

Check oll that are important to you: [ tocation Tl fioor plan [lamenities Clschoots Dlreatures [ price NATIONAL
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Open House Report:
Date: Agent Name:_
Property Address. Seller Name:,
Neighborhood Name;
Hours held open: Weather: Price:
S a I I | Ple Source Agents Agents Potential Neighbors Totals
with Buyers Buyers
Open -
Signs
Local
ouse
Referral
{By whom)
Totals
Comments from guests:
NATIONAL
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Ltng 10 B165030 sseatae %0753
Address 4452 E S4th DR 412 £ 94TH DR 485 Bellare ST
Caurty Adams Adoms
° ° LS State Closed Ciosed Closed
Tyve/Subtyps | RESI/ Singie Faméy Residence RES!  Single Family Resicence RESI/ Singie Family Residence
1 m 1 a-r it
List Date o7re023 om152023
Gontract Daie oar2n23 2023
Ciose Price. $557,000 $512,000
Close Date: 10162023 087282023
Days in MLS 2 5
L] [ ) Tares 52245 2022) 51971 2022
Structure Type House House
Levess oo TrLevel
Year Bult 1 1966 1968
HoRs Yes. ves,$550 Yes 550
B4 8ih Ab 380be 73 Bih b Aby 13 50 AL 3BAAbYI Y B ABY
° 8ajam Ty 4BaTH 14 B SB4TH/4 BN TY v
o Area 133
Totad Area 180 2884
Liing Area 1958 2884
Bosement 1688 Yes 1874 Yes 4333
Hoprns 0.16 Acres, 7,000 SaFt 0.16 Acres, 7,000 Saft 0.1 Acres, 8,215 SaFt
Hastng Farced &ir Forced Air, Natural Gas Forced Ax, Natura! Gas
Cooling Central hir Central A Central Air
Firsplaces 1, Famity Room. Gas.
Sehool Distict Adarma 14 Adams 14 Adams 14
Flem School Dupont Oupont A
Notieir Senool | Adama City Adams Ciy agams Ciy
High Scnool Aduens City ‘Adams City Adama City
Parking Totak: 2 (Garage: 2) Tetal: 2 (Garage: 2) Totak 2 (Garage: 2)
Public Remacks: This gorgeous home will not kas! YOU WILL LOVE THIS Beaubhul ti-icvel phus basement
ND Ll upgrades'3
hest. it ofrs a beaustul cpen AREA.QUIET STREET-TONS OF | bedrooms and 3 buths siausted
oo pian for gathemng togemer. UPDATING IN THIS HOME.S ‘ona gorgeous 8215 sq ft comer
Thi thres leve, 2 car garage, 4 'BEDROGMS 4 BATHROOMS. lotr2-car attaches garage win
KITCHEN sutn apener, 2 remates and
ath on entertarmant ares is WITH NICE CABINETS. axterior sasy sccess heypad
awesome. Beaut il GRANITE COUNTER TOPS,TILE “covered front porch’ ceramic Bled
Landacaped yard, Sprnkiers. FLOORING CORNER entry and kichen*vaukted ¢
PANTRY-NEWER FLOORING
AND PAINT.CHECK OUT
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Martha Smith

g kgt ok e o o ey et

@ sus

Buyer Packets

g WORK EXPERIENCE

Reattor
Amrican Rty & Associates

Property Information*
(Flyer/MLS Sheet) Sea

e

Why work with a REALTOR®*

Bio/Resume

sration

N novoresume.com

Buyer Packets

Home Buying Journey/ Home
Buying Process

Loan Product & Lender I
Information*

Banans v i et
may e s

o v ]
[ttt
peidusiieint b
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sttus Actve
Listing 10 212807
Yes
Cowny o ::wwmm "
Property Type Reswential am-s a
Property Subiype  Single Family Residence o
Subduvision Brandon Place
Structure Type House
List Price 550,000
Walk Score 0
ToxAnnual Amt $2.268 Tax Year (2022
Bulding Area Towl (SqFiTomE 2976 Above Grads Finshed Area: 208
o Bon Pe: 2080 Below Grade Total Area: a0
Architectural Style Views
Levels Two Lot Size 022 Acies £ 9,578 SaFt
Year Buit 1998 Horse Propenty
l 0 e I Construction Materials  Frame Hesting Forced Ax
Root Composiion Cooling Central Air
Common Walls Fireplaces. 1
° Lot Features Patio Porch
Water Included Y Sewer Pubic Sewer
niormation ——————— e e R
Assoc Fee includes.
Appliances Distwasher, Dryer, Microwave, Oven, Refrigeralar, Washer
Flaoring
Interior Features
Exterior Features
Exclusions Sesers Personal Property, Wall mounted teieuisions
Parking Total 2 Garage Spaces 2 o 0 Camport 0 . 0 RVSpaces O
Public Remarks.
Intzoducing this stunnig 2+siory gem in an unbeatable locabon Weicome 1o-a home (hat stloressly combines. modem Iving wi classic
Step inside and be grested by a spacious and open layout thal seamiessly flows from oo o room. The maiching stainiess sieel NATIONAL
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Loan
Product &
Lender
Information

NON-TRADITIONAL PRODUCTS NON-TRADITIONAL PRODUCTS, Cont
Investor Cagh Flow

Loan based simply on the rent on tananted
properties of average market rent on vacation
preperties up to 525 million

10 yoars [nterest only then 30.year amontization
for greater buying power

Asset Qualifier
Use existing assats to qualify the bortower, no Biridge Loan
Income or employrent needed c $rom current property toward rew

purchase, 4-month interest anly with o payments
Interest Oaly coflected at closing of new purchase)

30- 3nd 40-year tarms availabie, ARM o fixed

CEM ADU Program

An accessory unit loan that aficws the tent Fram
approved accessory units to be considared for
Qualification purposes

Bank Statement
Use the averoge monthly deposi o 12/24
months in Businessdpersonal sceount &
qualitying income for sef-smployed buyacs
regardiass of tax returms

€CM Jumbeo Loar

Up 1o 90% LTV, flexible property, and borrowe types
1099 Program

Usa 1099 income |nstead of tax return income for

saif.employed buyers (great for agents)

Foreign Natianal

For investment purchases, no credi score or
neame requited

CCM Rostricted Stock Units (RSU) Income.
Amazan employees with restricted stock gptions.
0 use those options as income for qualification

Lot Loans.

Vacant land morngages

Buying with an entity

Closing in an LLC, corporation, partnership, ete.
Doetor Loar

Littia 1o no down payment of PMI for doctors, but

aiso available to other medical fleld professionats
with amendied terms.

Asset Depletion
Use assts as supplementat incame

RENOVATION

add on or improve property
Renovation Lo:

Homebiyers can make repairs o IMpBrovements 1o

their property that includes up to an additional

$35,000* In funds for rencvations

us n
Buy a condo, tawnhouse, or single-fam|ly praperty in
a rural area with D% down

NEW CONSTRUCTION
FHA Construction

Bullet & new home with as lttle
and standard FHA guidalines

nventional Construction
Combine the purchoss of a lot and bullding costs
Into ane transaction, with the rate locked up front
andlinterest reserve options avsilable

VA Construction
100% finarncing for qualified Vieterans and no
payments during construction, with (oan ameunts

up 16 52 million
[ ent and Secand Home Construction
Single-close construction loan options available for

single-family homes, income-generating
Investment properties, of vacatiordecond homes

s el il nciuche your
i .t Upsien S
EoRpiamantal caeatn e

= Acabotie v ot escept AN, AZ. b, bk M0 Kb, YT,
VA WA W
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BUYING A HOME IS EASY!*

*If You Work with 2 Real Estate Agent Who Is a REALTOR®

Value Proposition Statement

SOME PEOPLE THINK BUYING A HOME IS AS SIMPLE AS:

Loakat houses o
nd Somathing you can afford
Sign some papers

ine

BUT THERE'S 50
MUCH MORE TO IT.

Someof the things a taal st

ag0ntwho 5.3 REALTOR® helps
You with inchuce

GETTING STARTED

o

ucato cliont on home buying atch focal
ocessand coordinatoa plan.  places tofind

5 broker market.
st matches.

buyer rep agreement, - Sarve as bocal housing market
upon rapresentationand  axpert feg. prica trends,
o co b on tronds, commurity)

wation. oge
dget and explain - Arranga tours of homes
ncedod financially.  and neighborhaods.

FINDING YOUR HOME

- Daciphor public praporty
andtax nforrm:

-

Q)
iy
S

ACHIEVING HOME OWNERSHIP

Navigato state and

Addvocate for buyee theoughout
e process and

Resaarch mortgago rates, teems
and reputabie fenders

mpcetant
o

Provide quigance for walk
Uhrtuughs priot 1o cloaing
ensuropr

22

and negetista the best price
and termy

; it best Intorosts,
acvise throughout the Aegatiation
Process and ciosa the deal

Why You Nowl A\

Honvever,
‘sourself cvsh e contie han w0 agen's coramision L the kong rus,

caly 6% of
o those, 77% ki their by
price of $200,000 n 2019, compared 10 the agen ssssted

home sales weneaccompllshis s fu sabe by v (FSBO),
persenally. P50 b sl had 8 i
Tome sale median price of 260000

agent, hormes listed by mor
suppor. Here are e

schodlos 10 savo buyor time

Lok beyond décor, flooring and
aint colors to-oiher significant
aspects of home:

all tequited actions ae

Boenain 2 biclong, trustod advison

- They Nawe experiece 18 yous neighlasshons and your tasket

« They have oversight from brokera and scae bt officals

= Thedr job 18 10 svise you o e best way 1 rench your goals

« They know o o preseat your hosme and deslwith bayers

- They know bims ad where 10 market properties ffectively.

. chnings.

the MIS,
most up-t0 date
They know hovw 0 pegseiate
“Theit job s to make real evtane ransactions sl

i a1 sales bnformaion,

h
i advise you throagh the entie horoe sade roces

105
MORE WAYS

AGENTS WHO ARE REALTORS®
ARE WORTH EVERY PENNY OF
THEIR COMPENSATION.

Here's a look at all the things - big and small -

that a REALTOR® may do to help clients when
buying a home.

NATIONAL
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Guest Engagement

&

Home Tour

NATIONAL
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Stage 1

Exterior

Stage 3
The Home Tour

Stage 2
The Entrance

Stage 4

The Conversation Area
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Stage 1: The Exterior of the Home

The Experience Begins Here

Arrive at least 1 hour prior to open house start time.

1 2 3
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Stage 2 : The Entrance

Find a neutral place near the entrance of the home.

GUEST REGISTRATION

1 NAME:_
ADDRESS:.
EMAIL:,
PHONE:. Have you visited this property previously? Yes [1 no [
2 How did you hear about this open house? D Facebook DNempap:riMagazmc D Internet
O Recommendation O orivingy L1 signage T other:
Are you working with a REALTOR *7 Yes D No D If yes, Name of REALTOR
e
TodarsNeace? Dhowsste buynoespary Eliwedtosan s propary D maing L1 mst s
3 Check al that are important to you: Ll tocation Kl pioor pian Clamentties Dlschoots Dreatures O price
m NATIONAL
ASSOCIATION OF
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Stage 4 : Conversations

e
B\

M
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Follow UB Activities

Text Message (text or video)

Handwritten Note Card (Thank You)
Follow Up Phone Call on Monday

Email Follow Up to Answer Questions

End of Week Phone Call

L .. OF
31 REALTORS®

31

Open House 8x8
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8x8 IFollow-Up Example

Week 1: Text Message (video or text)

Week 2: Personal Note

Week 3: Company/Personal Newsletter/Post Card - Mailed
Week 4: Boomerang or Coupon Card (look at your area to see what is available, you
can always send a gift card if you do not have anything else)

Week 5: Market Information (neighborhood statistics, interest rate information, etc.

people love to know what is going on in the market)
Week 6: Electronic Newsletter

‘Week 7: Phone Call

Week 8: Face to Face meeting (lunch or coffee)

NATIONAL
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Create an OBen House Process

" TIC)\] PAYMENT

SATISFACTION QUALITY OF SERVICE

STRATEGY

PROCESS

Open House Prep Process

PROCESS.

PROCESS

ST ATEGY

RELATH F J‘? T
EXPERTISE S m

SATISFACTION kil =
ANAGI 3 ‘%
FEEDBACK LATIC [

NATIONAL
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Property Research Process

Open House Event

Follow Up & Tracking Process

34
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THANK YOU.
000 E

THAT'S WHO WE [}

35

18



